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Priceless

Introduction

Thiz nawslatter is a re-
pert on the recent activities of
Donovan and Associates.
Through it we hope fo maintain
contact with our growing list of
cliants,

During the course of our
projects many of which con-
linue during several months we
usually develop a close rela-
tionship between ourselves and
key members wilhin the
clienl's organisation. Thus the
conclusion of any project is
always tinged with a little re-
gret. Baocausa of this wa con-
tinue to take an interest in tha
aclivitias of thase organisa-
tions, and we hope that many
people within them might also
be pleased to hear cccasionally
of the aclivities of Donovan
and Assoclates.

In most instances during
the course of a project our
cliants see only ong aspect of
our work. Through the news-
letter we would also like 1o
inform them and others of the
many related servicas that wa
have to offer. We would hope
that they might consider using
us again, and recommend us to
cithers.

Ancther important pur-
pose on the newsleiter, how-
ever, is 1o act as an advocate in
the cause of history. When we
describe ourselves as histori-
ans many people express sur-
prise thal there is a living 1o be
made in the real world. The
ganeral impression is that his-
tarians ara refiring dons beaw-
gring away in academic insti-
tutions on projects that have
little bearing on the current
warld. Because of this popular
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perception publlc historians
have a major problem in con-
vincing others thal historians
can make a valuable contribu-
tion 1o the present and future
wall-being of companies and
organisations.

S0, besides recounting
our recent riumphs we would
alzo like to uze the newsleitar to
report on devalopmenisin Pub-
iic History generally and to give
examplas af the manner in
which the services provided by
historians are being put 1o good
use in business and elsewhers.
This commentary will be found
in the separate liftout section.

They Said It - 1

In  tha 27
January, 1988 issus of Aus-
tralian Busfness, regular
calumniz! Noal Bushnell de-
vated an arlicle to the neces-
sity of a historical sense in
businass, *Studying history is
anything bul a wallow in nos-
lalgla® he sald. ‘History
underpins cultures, helps you
find your place in the world
and where you might be going,
in companias no less than any-
whera else’. He wert on to
quote Maelbourne businessman
Geolf Brash. ‘Our eyes are on
the future. Bul history is &
necessary ingredient of suc-
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Publications

South Australia's Jubi-
lee 150 year was a busy ane
for Donovan and ASSOCi-
ates with publications. Dur-
ing that year four books were
published. The more impor-
tant ones were the History of
West  Torrens, that of the
South Awustralian Gas Com-
pany, and our colour book on
Stained Glass in South Austra-
lia.

Of course this flood of
publications simply repre-
sented the product of a good
deal of work that had been
going on quietly for several
years. Il was a coincidance
that g0 much of it should come
out in such a short period.

Thus 1287 was a much
quieter year, though it still
gaw two more books published.
Early in the year there was
published a small booklet de-
voled to Writing Local
MHistary. Itwas wrilten as a
course quida for the Adslaide
College of TAFE, and because of
thig it is not a4 boak that will
recaive a wide circulation.

In Movembar, howavear,

the Pramlier, Mr Bannan,
launchad Towards
Excellence. This iz tha

slory of Berl Baulderstone and
the building company that he
founded: it saeks to axplain
why this company, only one of
a number of small bullding
firms in South Australia in
1846, should outstrip afl
othars and be the State’s lead-
ing building firm only forty
years later

This wae tha sacond of
our corporate histories, and



the opportunity was taken to
explore some of the concepts
touched upon but not developed
in the history of SAGASCO,
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This Bicentennial year
looks like being a anather
bumper year for publications
with anather three due to be
taunched.

First in ling is Waltz-
ing Matildas: the Men and
Machines eof the 2/8th
Augtralian Armoured
Regiment. This book is 1o be
launched on the Saturday be-
fore Anzac Day by Major-Gen-
eral Ronald Hopking who was
responzible far raising the
Armoured Corps during World
War Il. It was writlen on be-
hall of members of the Regi-
mantal Group Association, of
which June's father is 8 mem-
bar.

Bacause Waltzing
Matildas has baan written
maore that torty years after the
war, and by ong of another gen-
eration, it is guite dilferant
from other unil hislorias. It is
not much concerned with grand
sirategy and battlelield tactics
for indeed, the unil did not go
Into actlon unlil the last
manths of the Pacific War. It is
instead a social history of the
men of the unit, its purpose
being to tell those of the pres-
ent generation what it was that
their fathers did during the
war.

It will be something of a
race to see what book follows
Waltzing Matildas. The manu-
script of the History of Al-
lce Springs has been com-
pleted lor zomea fime, buf it is
only racantly that arrange-
mants have been concluded for
ils production. It is hoped fo
have it ready by November in
order {o coincide with the cen-
tenary of the surveying of the
Tousn .

Thea other book is the his-
tery of Australian National
The manuscripl is virtwally
complete. A ‘problem’ in put-
ling the finighing touches 1o it
has been the number of changes
made to the key personnal ra-
sponsible for the organisation,
Thig book looks at the first dac-
ade of Australian Mational, and
saeks to make an assassment of
tha ellorts made during this
tima to turn the rallway info a
commarcially profitable op-
eration.

Like our other corporate
histaries, it highlights the im-
porfance of ‘corporate cul-
ture’. Howawvar, whara the
Unguenchable Flame de-
scribed the long-time develop-
ment of a culture, and To-
wards Excellence was con-
cerned with the establishment
of a culture, the history of
Australisn Mational assesses
efforts to change a cullura,
from that of 'the rallways® 1o
that of & dynamic commercial
grganisation,

They Said It - 2

When zpeaking
fo the International Cargoe Han-
diing Co-ordination Assocla-
fion in Hobart on 15 Movember
18985, Dr Don Williams, then
General Manager of Australian
Mafional said that ‘It has some-
times seemed to me that modarn
business history would be a
better discipline for managers
than the hard noséd stuff like
accountancy and economics.
it's all happened bafore and
usuaily becomes a matter of
how best to adapt pasi experi-
ence 1o the currant problams -

with a modicum of audacgity
fthroawn in.”
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Heritage & Museum

Projects

Besides the strictly his-
forical work, Donovan and
Assoclates has also been in-
volved in several other inter-
as5ting projects during the past
few monihs

Qne of the major projects
was a heritage survey of the
flown of Peterborough. Thizswas
funded largely by a grant from
the Auslralian Heritaga Com-
mission under the Mational Es-
fate Granls Programme,

The purpeseofthe survey
was 1o assess the heritage sig-
nificance of the town and i1
building stock.

Petaerborough has been an
important town in South Aus-
tralia, primarily because of its
identification with the rall-
ways., The railways have sus-
tained the town during pericds
of rural recession that have
adversly affected other country
towns. Mow with the continued
drive of Australian Mational for
increased elliciencies, Peter-
borough is fealing the chil
winds.

A feajura of the fown is
tha main strest. However, the
dawnturn in buginass thera has
seen the closing of many slares
and a contraction of activity to
the western end. It saemad 1o us
that Peterborough provided an
admirable cpportunity for the
local business community to
considar the banefiis of a Main
Streat programme, similar to
thosa &0 succassfully imple-
mented in many cities and
towns in the United Statas.
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Another key project was
the provision of a developmeni
and management plan for the
Homestead Park Pioneger Mu-
seum at Port Augusta. Once



again, the lkocal govermnmeant
body was the client,

Hamestead Park, while
containing several valuablae
items, suffered from problems
similar to many, if not mosl, of
the local museums in Sodth
Australiz. The mussum re-
ceivad few wvisitars and was
already a drain on Council's
resources. The fear was that it
would bacome even less attrac-
liva ance the new Wadlata Out-
back Interpretation Centra had
opened

Dur task was 1o provide a
vision for the museum, and a
taged programme wheraby
this might be realised. In es-
sance it provided for the reor-
ganisation and rationalisation
of the collection that would
highlight the features of the
museum and give it an identity
separate from, bul compla-
mentary 13 tha interpretation
centra,

A correspondant writing
in the January-February
15982 issue of the Harvard
Businass Review racouniad the
slory of ‘the CEQ of a prominent
company [who] scoffed at a
business historian who was al-
termpting 1o explaln some pos-
sible applicatlons ol business
history. "l don't want paople
wasling lime on the past,” he
declared. "I'm frying to gel
them 1o pay attention fo the
future.” "Then,” repliad the
hiztarian, "you can be replaced
with an 18-year old!®’
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Peterand June Dono-
van fravelled ovarseas again
late lastyear. The sccasionwas
1o attend the General Assembly
ol ICOMOS, the interngtional
guardian of correct building
conservation philosophy, iIn
Washingten, D.C.. The oppor-
tunity of the trip was taken to
renaw acquainiances with sav-
gralof the leading public histo-
rians who are practicing in the
United States. Those wvisited
included Bob Pomeroy in
Cornish, Maine, who is Secra-
tary/Treasurer of the MNa-
tional Center forthe Study
of History, David Allen
vice-president of the
Winthrop Group that is
basad in Cambridge, Massa-
chugetis, an agsociation of con-
sultanles thal specialises in tha
histierical analysis of business
and organisational problems,
andPhllip Cantelan, presi-
denmt of History Associates
Incorporated, al Rockville,
Maryland, another consulting
firm that in 1986 was number
302 of America's 500 fastest
growing privale companles.
Betora returning home, the
Donovans also attended the
third Heritage of the Aslan and
Pacitic Islands Colloquium on
the island of Kauai, in Hawall,
whare Pater presented a paper
on aspecis ol heritage conser-
vation in Australia. Since re-
furming, most aitention has
bean given to current projects,
though in February, Peler
Deonovan attended the bignnial
conference of tha Australian
Historical Assoclation to pres-
ent a paper on histarians in
business,

Horeen Kirkman who
go-authored the histary of the
South Austratian Gas Company
has been busy with other proj
eclis. Al the conclusion of the
Gas Company project she re-
turned to Mount lsa Minas as a

librariam, bul with the task of

writing a soccial history of the
town, This was completed
immediately belore Christmas
and iz due for publication later
this year

Pamela Runge, another
associated with the Gas Com-
pany project, and last year an
important part of the team that
advised Port Augusta Cily
ouncil on future plans for the
Homestead Park Ploneer Mu-
seum has been appointed Cura-
tar of the Art and Histarical
Collections at the University of
Adelaida. Late last year she
visited pans of Europe and
Marth America to learn some-
thing of current trends in the
curation and display of art-
works. In Washington she met
up with fhe Donovans and alsa
attended fhe ICOMOS General
Assembly,

Bernard O'Nell, a co-
auther of the Australian Na-
tional history has recently lall
for Germany to attend tha bi-
centennial celebralions in
honour of the birth of Johannes
Menge in his homelown ol
Steinau, Hesse: Menge was bom
on 24 January, 1788 and bap-
lised two days later. Bernie has
bean researching the life of
Menge for several years and
ha pas g hava this publishad, Ha
has caniributed material on
Manga's Ausiralian connection
o people organising the cele-
brations in Stelnau, and re-
cently was instrumental in
having Menge's contribution to
South Australia recognised by
the unveiling of a plague in one
at the cellar buildings at the
Crlande winery at Rowland
Flat. Bernie hopes fto confinue
his research while in  Ger-
many, bul will return befara
the launching of the Australian
Malional histary
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I They Sald It - 4

in his book
Professing History, Kelth
Hancock made much of the
value of a historical pargpac-
live. He remarked, that he
whose 'perspective in time is
shallow and whose perspeclive
in space is narrow resembles a
travallar antaring an unknown
tarritory with no olher guide
than ane shaal of an inch-to-
the mile map. From the moment
his journey leads him inio
country which the map does nol
cover he will be losl. Even
within the narrow confines of
what he is pleased to call ‘my
period” he may fall to see sig-
nificance in the bits and pleces
of knowledge which ha has
picked up'.
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Released

Al about Christmas time
the report on the Herftage of
the Mound Springs was
finally released by the Depart-
mant of Environment and Plan-

ning. If is an impoertant multi-
disciplinary reporl about one
of the most important and frag-
ile natural areas in Soulh Aus-
tralia, that of the Mound
Springs on the south-western
fringe of the Great Artesian
Bagin.

The four studies inchuded
assessmenis of the significance
of the biclogy of the springs, the
associated Aboriginal archae-
ology, the Aboriginal cultural
signiflcance of the springs, and
the significance of items as-
sociated with the European
exploration and settlement.

As sub-consultanis for
Kinhill Stearns, we were
chiefly responsible for the
latter study during 1984, Be-
cause Lthey were such a valuable
source of waler in an arid envi-
ronment, the springs were as-
gociated with the mast signifi-
cant events in the exploration
and seitlement of the interior.
They helped determing the
route for Stuart to cross the
continent, and after him, the
route of the Owverland Tele-
graph, and later still the route
on the railway to Alice Springs.

This work largely built

on our extensive experience
with the history of the Morth-
ern Territory.
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¥at 1o be releazad is the
gimilar multi-disciplinary
study into the significance of
the Willandra Lakes Woerld
Heritage Regionin weastern Maw
Souwth Wales. This is the only
one of Australia’s world heri-
tage sites listed because of its
cultural significance, im this
case because it is the site of the
cldest known human remains
in Australia.

In this instance we were
the principal consultanis
charged with the identification
and assessment of the iems
associated with the European
exploration and seltlement of
the region.

Thiz report was one of
sevearal undertakan lor the New
South Wales Departmeant ol
Environment and Planning.
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Business

There is an old adage that thass who forgat
the lessons of the past are condemned to repeat
its mistakes. This applies to the leaders of com-
panigs as it doas to the leaders of society gener-
ally. In any erganisation people come and go, but
all make & contribution, whether for good or ill.
Howewer, unless efforis are made to record and
learn from this contribution, the value of any
accumulated knowledge |& guickly lost and a
company may confinue 1o repeat mistakes made
in the past

Few managers would dispute the impar-
tance of history, but thare are also very few who
have an appreciation of precisely what it can do
far them

Benefits of a sense of history

A sense of history is Important for all
business managers, pariicularly lor those con-
cemed with human resource managemeant. Much
of the history of any organigation is concerned
with paople and their attitudes, andit is through
people that managers must continue to work

An appreciation of the past makes it easier
for executives o confroni, undersiand, and
manage changa, for there is no change thal does
not have deep roots in the past. Moreover, asanse
of history can help to identify those factors that
might foster or hinder desired change within and
without any organisation

Clearly, history does not repeat itself, and
a knowledge of the past will not provide ready-
made answers (or the future: o use Mark
Twain's ijdea, history does not always rhyme.
However, managars with an understanding of the
manner in which thair organisations have de-
veloped, or an appreciation of the way situatlons
have arisen, will be better equipped 1o make
sound decisions that afiect the future.

The role of Historians
Professional historians alive to the neads

of managers are ablae to provide this understand-
ing and a sense of lamporal perspactiva.

However, historians can be of far more
practical value to organisations than in simply
cananising the corporate memaory in impressive
laoking volumes. They can also halp managers to
focus on current issues, decisions and problams.

United States’ experience

In the United States where Business His-
tory and so-called Public or Applied History has
been longer established, managers have already
gained a greater appreciation of tha utility of the
historians' skills in the day-le-day manage-
ment of their erganisations.

When writing in the Harvard Business
Aeview in Movember - December, 1981 George
Smith and Laurence Steadman indicated that
historians had afready established thelr utility
in corparate training programmes, in helping 1o
provide a firmer base lor corporate planning for
the future, and even in providing vital back-
ground on many current problems that managears
were keen 1o resolve, parlicularly in the area ol
human resource development.

Whila not identifying the company con-
carned, they gave an example of whal thay con-
sidered ‘one of tha most powerful managerial
applications of historical thinking we have
laund,”

Briefly, what in the 1860z was estab-
lished as a model factory, filtean years later had
gone bad, with morale and production down,
Because people began speaking nostalgically of
the ‘good old days' the manager hired a social
scientist rather than a management consultant to
dddress the problem. Through his historical
resaarch and interviews, he was able to recon-
structthe manner inwhich the plant had gone bad
and established 'that the organisation and its
products had grown cldtogether.' However, with
all parties working together solutions were
lound, and, ‘Using the ariginal technalogy with
some modifications, the plant is now a very
strong generator of Income, producing some of
the highast-margin products of the company
ovarall.'




ﬁ

Donovan News

Paraphrasing the planmt manager of more
than a decade Smith and Steadman confended ‘that
charting the plant’s histary gives people a sense
of what has happanad in "real tima” - an expe-
rlence of the company larger than their own
participation in it or perceptions of it. Those
invelved thus came to understand the signifi-
cance of events they had lived through, whose
underlying meaning they had not sensed at the
fime".

As Smith and Steadman demonstrated,
historians ean {ulfil many other wuseful rales.
They are able 1o help provide the material and
themes 1o underpin distinctive marketing and
advartising strategies. And besides helping to
pramale iis products this same distinctiveness
can also be used 1o promote the corporation and
its values in the community. On other occasions,
when It it necessary, historians are able 1o
provide valuable legal support.

Helping to manage change

Historians are masters of change, for
their primary concern is fo recard, analyse and
explain it. This can be pul to good effect in any
organisatian.

By emphasising the change that an or-
ganisation has undergone in the past, historians
can help 1o disabuse paople of the notion that
current practices and siructures are necessar-
ily the bast and therefore immutable. Thay can
theraby help prepare people forrenawed change.

At the same lime hislorians can analyse
and perhaps explede those myths and fraditions
that pervade most organisations and serve to
inhibit desired change. An explanation of the
reasonslor, and the mannar inwhich many long-
lime practices were iniroduced, makes it easier
for all concerned to confront the current prob-
lems that they pose and 1o seek solutions more
appropriate to presenl circumstances.

On the other hand during a time of rapid
change whan many attiudes, traditions and
practices are rejected simply because they areg
old, a historian can help differentiate those that
are Important 1o an arganisation and should ba
retained, fram those that are unimportant and
should be jettisened. In times of rapid change
people appreciate some constants with which
they can kdentify.

Help in problem solving

Tralned historians are equipped with
numiers of skills that are valued in business but
rarely sought in a historian. Basides well honad
skills In research, historians ara aleo skillad in
analysis. Thelr fraining has been concerned
with an analytic approach to problem solving,
and slressed the critical use of evidenca,

Thus, histarians can also be particu-
larly usetul in resgarching the recant history of
specific issues, the preparation ol case studies
and position papars for discussion. Companies
often abandon one structural or arganisational
formfor ancther, orembark on a new markeling
programme, unmindiul thal the preferred ap-
ticn of today was parhaps considerad unsuitable
garlier, A historian's perspeactive might help to
highlight and aveid problems likely to ba en-
cauntered in many new iniliatives,

Finally, no less impartant is the
hislorian’s skills in writing. A major problem
of management is the want of clear communica-
tion. Hislerians are trained to prasent 1heir
rezgarch in a clear fashion, free of the sort af
jargon that characterises mosgt prolassionals,
In many instances, managers would have more
Success in communicating with the several
parts of the organisation wara thay to use the
gervices of a historian.

When concluding thelr aicle Smith and
Steadman aifirmed "Once a company fakes {he
three basic steps toward making its history
useful - establishing the high value-added uses
of the company history, identilying and ration-
alizing its historical resourcesfor current and
future use, and developing specific programs
and studies - it will find that it has acquired a
powerlul managament tool, While we do not
Imagine that our own enthusiasm alone will
convince skeptics or convert ahistorical man-
agers, we can al least sugges! that executives
fake a preliminary look ai their corporate his-
tories in terms of costs and banafits. i they do
this seriously and conscientiously, thay can
assess both. We are confident thay will find that
the benelils dominale’.
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