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Historians' skills are not localised

Donovan & Associates has taken on another client In
Canberra since the previous News, - the Australian
Protective Service. In winning the project we were able (o
convince the client that we could complete the job
satisfactorily, although our home office 15 in Adelalde. We
had already demonstrated that we were able to satisfy
clients throughout south-easiern Australia after having
completed the history of the Royal Viciorian Eye and Ear
Hospital, and undertaken work for Hymix Australia In
Sydney and Roche Bros in Melbourne.

The fact thatl the Donovan & Assoclates’ home offlce
iz in Adelaide Is of little real consequence in our ability to
undertake projects to the complete satisfaction of clients
anywhere in Australia. It is a relatively simple matter to
eslablish our presence in the city where the client's head
office is located. The skills that we have developed are
readily transportable and, indeed. over more than 20
yvears of researching and writing history we have worked
in every capital city in Australia - except Hobart - and have
become famillar with the most important repositories in
these citles, Moreover, several of our projects have been
national In scope, e.g., our history of Auslralian National
and F.H. Faulding & Co.

At the same time in the course of any project,
particularly the history of a company or organisation, the
types of questions that a historlan must ask of sources
and informants are generally similar from one part of
Ausiraliz Lo another. 5o, aspecis

of managemeni seccession, the HIH'DNE
impact of technological Eﬂﬁeﬁh‘tﬁl
development, the significance of el

government legislation and a host
af other issues are common fo
organlsations throughout
Australia, the only differences
being details of their impact on the
various organisalions.

The most persistant theme
of the Donovan News iz lhe
versatility of historlans and the
idea that their skills can be used in
a multitude of ways, The
portability of historians' skills
through-out Australia is another
aspect of this versatility.

PROJECT

UPDATE

The Donovan & Associates'
work schedule continues to be a
busy one with several contiouing
projecis and some new ones
having begun since the previous
News,

The history of the Pastoral Board
of South Australia i= a part-time
project which will continue for
another 18 months vel although
1984 is the year of the centenary.
An early highlight of the
centennial celebrations was a
barbeque al Holowiliena Station
inn the southern Flinders Ranges
on the Sunday afier Easter. 1L
was attended by present and
past members of the Board, local
pastaralisis, guesis [rom the
Farmers' Federation and the
Conservation Council. The first
lease on Holowlllena Station weas
taken out in 1852, by Willkam
Warwicl: it 1s now leased by
Willlam's descendants, Richard
angd David Warwick and has the
distinction of being the longest
continual occupation by one
family of a grazing lease in South
Aunstralia. Peter Donovan took
acdvantage of the occcasion to
meet many of the potential
readers of the hisfory and to
glean valuable information,

The Herliage Survey of the
Flinders Ranges continues and
has another 12 months Lo fum
During the surmmer we have been
concentrating on identlfying
likely heritage items from
documentary evidence belore
undertaking the fieldwork
during the awtwmn and winter
mortths,
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Progect Updaie

D& A & continuing with its
oral history of the Australian
Medical Assoclation. In
addition to inlerviews in
Syvdoey we have now
conducicd Interviews in
Adelalde and Melbourne with
others to {ollow in other major
centres.

As mentionesd in the previous
News, D & A s undertaking a
new publishing venture with a
collectlon of stories from
historans. The manuscript ls
currenthy at the printers, with
a publication date planned for
the early pari of the new
financial year

New Projecis

Although not exactly a new
project (it is now flve years
since D & A completed the
draft] the history of Australla’s
lcading pharmaceutical
company, Faulding, will be
published in 1995,
Management did not consider
the original timing appropriate
lor the publication of the
history, primarily because of
major initiatives both in
Aunstralla and overseas which
had only recently been
commenced. Moreowver, Lhe
company was to celebrate its
150th anndversacy within a few
vears, The impending sesgul-
centenany of Faulding in 1995
has prompted moves (o have [
& & update the history which is
to be a cornerstone of the
company's celebrations

In addition to the contimuaing
projects, Donovan .
Asgociates has won socme
fascinating new projects since
the previous News

(: Continued on page 3 ::}
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MANAGING THE ARID LANDS

The history of South
Aunsiralia's Pastoral Board
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supported it s a fascinating
one although the essential
role af (he Board remained
relattvely mundanes untdl at
least the 19605, Until that
kY time, the work of the Board
was easentially clerical,
comprising the setting and
collecting of pastoral renls
and supervising lease transfers: the field workk was concerned
primarily with the visual mspection of leases and the persuasion of
pastoralizis Lo destock paddocks considered (o be overgraeed,

Thereafler, however, the work of the Board reflected the
influence of science and technological change on the industrr and
an inereased awareness of the need to conserve fragile
environments, all of which was reflected in both government policy
and the recruilment of university-trained personmel who were
primarily concerned with the assessment and management of the
arid lanids rather than the locks and herds of the pastoral industry,

20, Lthe major theme of the story is the changing atiltude
towards the land by paliticians, pastoralists and South Australians
generally, from a resource to be exploited to one that had to be
managed carefully. In part this change reflected a greater
understanding of the pature of the arid interior by pastoralists and
others and the development of means to manage the land more
efliciently than before: it also refllected an increase in conpelng
interesis or access 1o the arid reglons.

This project is not a history of the pastoral indusiny o
South Australia, although the histosy of the industy provides
the necessary background for the story of the Board

FLINDERS RANGES HERITAGE

The complementary nature of much of the historical work of
Dpnovan & Associates is another recurring theme in the News.
This is evident alse ln the manner in which our work on the history
of the Pastoral Board complements our work an recording and
documenting the heritage of the Flinders Ranges. The pastoral
Industry has beerr one of the longest,
continuous eConomic activitics
undertaken In the Flinders Ranges and
the physical evidence of this remains from
the ¢arliest times. This evidence,
reflected in such items as homesteads,
woolsheds, and watering troughs. even
the lacatlon of these aone to anaother,
illusirates significant developments in
the industry over tme, much of which is
alsoreflectedin the history of the Pastoral
Baoard.
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Providing Security for Australia

The Ausiralian Protective Service (APS] will celebrate its 10th
anniversary on 20 October 1994, Howeser, while only 10 years
old in itz present form, the ancestors and [unctions carried
ol by the APS go back to 1935 al keast, with the [ormation
of the Defence Establishments’ Guard, and which became the
Peace Officers' Guard in 1942 Officers of the CGuard were
appointed under the Peace Officers” Act of 1925, so if the Act
hecomes the measure, the history extends back to 1925,

But what i5 the APS? Very few Australians seem (o be aware
of the Service, although many would have seen ils officers. On 1
January 19984 the APS had a strength of 967 uniformed oflicers.
The APS Is responsible for security at 59 stattons throughout
Australia. These Include alrponts in each state ranging from the
small Coolangatta airport to those at most of the capital cities;
immigration detenton centres in Sydney, Melbourne and Perth,
with the Immigration and Reception Processing Centre al Port
Hedland in northerm Weslern Australia; there are the top secret
Joint defence facilities at Fine Gap and Nurrungar; communication
stations at Exmouth and Geraldlton: and a major defence
establishmend al 3alisbury in Sputh Ausiralia. APS olllcers guard
Farliaonent House in Canberra along with diplomatic and consular
premises in the Australian Capital Territory, New South Wales
and Victeria; they alzo guard sewveral official establishments,
the Lodge and Government House in Canberra and Admiraliy and
Eiribilli Houses m Sydney. In addition to guarding  such
premises, AFS olficers also perform a variety of ad hoc tasks, by
prowiding ezcorts fo deporiees and travelling an exhibitions or
guards for aircraft of visiting dignitaties

The history of the formation and development of the APS is
fascinating although the essential =ervice provided by the APS is
a simple one. At one level the history refllects the federal
government's endeavours to establish an efficient law-
etforeement authority, with the Peace Officers’ Guard becoming
Commorrwealth Police, thenjoining with the ACT Police o form the
Australian Federal Police (AFP) before the Protecthve Service
Component of the AFP was separated to become the APS. The
APS's push for commercialisation also reflecls the government's
policy of economic rationaliso.

Al ancther level the history Louches upon major issues
that hawve mmpacted upon modern-day Ausiralia such as the
growth and effect of terrorism In Australia. A major role of
the APS iz o provide security at major alrports and al diplomatic
and consular properties, The APS also provides guarding services
at the centres established to hold Cambodian and other boat
peaple so the history 18 also
Influenced by the corrent
immigration  dcbhate It
Aunstralia,

S50, Lhe history of the
Australlan Protective Service Is
more than a simple chronicle of
the development of a
govermment agency. lisalsoa
unique insight into part of
modern Australlan history and
the manner in which major
world events aflect ordinary
Australians

my 1%
MNew Prgects, conbnwed

Immediately before Christmas
1993 D & A was commissioned
by the Depariment of Defence
o underiake a herilage
assessment of the Laboratories
Area of the one-time
explosives factory at Salisbury.
in South Ausiralla. This was
part of larger works assoclated
with the rationalisation of the
site by the Defence Science
and Technology Orgardsation
(DSTO). Having already
underiaken a herltage survey
of Salisbury and noted Lhe
heritage significance of the
larger site we were delighted
for the opportunity fo study
the history and significance of
the explosves factory In greater
detall

D & A won another major new
project prior to Christmas
when il was commissioned (o
write a history of the Australian
Protective Service [APS), Co-
incidentally the APS provides
securily at DETO at Salisbury.
This history has been

tcumml&si-:n-td to mark the

[3th anniversary of the APS in
Ociober 1994,

D & A has also been frwolved ln
a major oral history project
initdated and co-ordinated by
Beth Robertson, the Oral
History Odficer at the Mortlock
Library of South Ausiraliana.
Thiz project is concemed with
recording reminiscences of
women's political activity  and
represents one of many
projects undertaken as part of
the ecelebration of the
Centenary of Women's Suffrage
in South Australla, June
Walers has been managing the
D & A coniribution to the
project.

As with previous coples of the
News, copy-editing Is by
Bernard O'WNeil and the
cartoons are by Stephen
Stanley.
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WHEN COMMISSIONING A HISTORIAN - be aware of the purpose of the history

Writing history is not a dark science, therefore commuissioning a historian should not be a
problematic task. A person does not need o know all about architecture before hiring an
architect to design and supervise the construction of a new building, nor s there a need o know
all aboul public relations before helding discussions with a public relations consultant. The
important issue in each instance 1s for the client to be clear about the purpose of the project and
the budget that can be cammitled, and to be prepared to discuss matters with the consultant. So
it should be with the commissioning of a historian,

Too frequently, however, those wishing to commission a history slmply approach a
historian saying, "'We want a history written. What will it cost? This is a bit like approaching an
architect and saying, "We want a new building. What will it cost?™ The architeet can design and
supervise the construction of any lype of building - from a house, to a shop, a factory or
an office - so & I3 Important to determine fivst of all the type of building that Is required and the
purpose for which it is to be used. So, anyene commissioning a history should have an idea of the
type of history that s required. A celebratory history will be different from a detalled history of record;
a history designed as a marketing tool, will dilfer [rom one required [or management purposes.

The commissioning agent also needs (o have a budget in mind. An architect must be
informed whether the agent wants, or can alford, a simple collage, a large mansion or anything in
between. So too, a historian can produce different products for any particular purpose -
from a small brochure to a large book if the history is (o help with marketing, for instance.

In addition to the budget, those hoping Lo commission a history must also Inform the
historian when the product is required because this also
has an tmportant bearing on what the historlan  can
produce. Thus, the client cannot reasonably expect a
150,000 word history of record if the hisiorian has only six
months in which to prepare the manuscripl.

So, what people should be saying 10 a historian is, "We
want a history and are prepared to spend $x. Whal woubd
we get for that sort of money? Alternatively, those wishing
to commission a historian might show the bistorian
another book and say, We want a history of about this size
and guality and we want to use It for this particular
purpose, How much will that cost us?™ Answers to such
questions will provide the basis for discussion which will
help Lo ensure that the historian knows what 8 required
and the client kmows what can be expected. Historfans look at the big picture
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History and Historic Preservation Consultants
ary

PO, Boxr 436, Blackwood, South Australia, 5051
Phone (O8] 2701770 Fax {08} 2r0 1770

We offer a wide range of services, including:

+ Corporate and Institutional History and Blography
» Regional and Local History

* Oral History Programmes

» Heritage Survey and Assessment

* Advice on Cultural Tourism

Advice on Archives and Records Management
Litigation Suppert

Editing of Reports and Manuseripts

Manuscript and Report Preparation

Public Relations, Display and Education
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