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... keeping in touch with clients and other friends . ..

Historians write to be read

One axiom of business is thal, even il a company did not
have a competitor, it would have to invent one o éensure
that it retained the edge that is honed by competition.

We at Donovan & Assoclates like to 'invent’ or visualise
the readers of our books and reports to ensure that what
we write fulfils the purpose of the commissioned history
and Is appropriate to the intended reader.

lann Warden, a journalist for the Canberra Times, made a
similar point in a profile of staff writers which appeared
on 27 May 15994

Ian Warden joincd The Canberra Times in 1975, giving
up the pursult of a Fh.D In Australian history at the
Australian National University when he realized that
his PhD thesis would only reach an audience of
three, its scholarly examiners. Craving a larger reader-
ship he asked The Canberra Times for a job . . .

All writers — historians included — like to be read. For
commissioned historians, however, it I3 particularly
important that others read what they write, otherwise
much of the time, eflort and expense invested in the
project willbe wasted. So, it i3 important that a history
Is written with the potential reader in mind.

Donovan & Assoclates regularly pramotes the idea that
history can be used in many uselul and legitimate
ways. While most commissloned histories are probably
written because of an impending celebration, history
can also be used for such purposes as marketing,
management training and policy development. However,
in each Instance, what is essentially the same history
must be told differently because of the needs of the
different readers, from employees or potential clients
through to decision-makers and managers.
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It is not difficult to
ensure that a history
project s appropriate
[or itz purpose and ils
readers, but it does
require arn awarcness
on the part of the
historian and the
client.
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UPDATE

Donovan & Assoclates has
continued to be busy during the
period since the previous News,

Charnging the Guard, the history
of the Australian Frotective
Service — with a foreword by
the Prime Minister — was
completed on time and was
lavnched in Canberra on 20
October, the tenth anniversary
of the APS,

Adventures with Clio, the
collection of historlans'
anccdotes compiled by Peter
Domovan was published e 1
August.

The manuscript for the history
of Faulding, Australia’s
international pharmaceutical
company, has been completed,
edited and illustrations chosern.
it 13 on track lor publication
early in 1995 to mark the 150th
anniversary of the company.

Both the hizstory of the South
Anstralian Pastoral Board and
the Herltage Survey of the
Flinders Ranges are continuing
and are due to be completed In
189495,

The oral history of the
Ausiralian Medical Association
continues. Peter Donovan took
the opportunity to interview key
Western Australian members
while attending the Australian
Historkcal Association in Perth
in Seplember.
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New Projects

Donovan & Assoclates has
conlinued to win new projects

since  the previous News
which {llustrates continuing
satisfaction with the range of
services we have to offer.

Given the nature of our
business it ks not cllen that we
win repeal business, but we
have gained two repeal clients
during the past few months.

A particularly significant new
praoject is to provide the
Ausiralian Councll of Nattonal
Trusts with an overview of
mining history in Australia,
Additonal details are given in

the accompamying article.

D & A alsowon the conlract Lo
document bulldings in the
DSTO Laboratories Area af
Salisbury, This follows upon
the project of last vear when we
were asked o previde a
heritage assessment of the
builldings on the site. Peoler
Donovan has managed the
project with the assistance of
Barry Rowney and June
Waters., The project is to be
completed in November,

The firn was al=o called upon
by the Clty of Port Adelaide to
sugdest Inngvative ways in
which the histery of Port
Adelakde could be written, This
report was submitted {o the
Corporation in September.

Donovan & Assoclates with
Bernard O'Neil aiso won the
contract to write a history of
Sacred Heart College which 1s
to celebrate s conienary o
1997. Work on this project will
begin in earnest in 1995,

Recently Donovan &
Associates learned thail the
firm had been chosen to wrile a
history of Quality Bakers in
Australia, a subsidiary of the
giant food company. Goodman
Fielder Limited.

Donovan News

AUSTRALIA'S MINING HERITAGE

There have perhaps been few Industries so important to the
economic development of Australia as that of mining. Leaving
aside the Aboriginal mining for ochre and the trade networks that
this established. coal mining began near Sydney soon affer New
douth Wales was established. Coal mining has underpinned
industrial developitent in Australia ever since, and has become a
major export earmer, Gold mining was a major factor in attracting
free Immigrants to the colonles in the mid-nineteenth century and,
although its economic and social contribution has waxed and
waned, It has conlnued to be important to the economoy. Irfonore
has become a major export in the perlod sinece World War I, so (oo
has alumina and uranium.

Many of Australia's major cittes and Lowns owe their
establishment or prosperity to mining including Burra, Ballarat,
Bathurst, Broken Hill, Mt Isa, Tennant Creek, Kalgoorlie, Coober
Pedy and Roxby Downs. Many other towns have flourished, and
then died as minerals have beeome scarce.

Indeed, their are few aspects of Ausiralia's economic and
soclal history that have not been Influenced by mining,

The Ausiralian Council of MNaflonal Trusis recently
conmmissionsd Donovan & Assoclates tograpplewith all of these
concepis in order to provide a document which will help develop
palicies for the conservation of Australia's mining heritage.

We have not been asked ipwrite a comprehensive history of
mining In Ausiralia; that would take lar longer than the time
allowed and would require scveral experis Moreover, fow
historians have had the presumption 1o write 8 comprehensive
history o mining in Australla: Geofirey Blainev concentrated only
on precious and base metals when he wrote his history of
Australlan mindng diled The Bush thal Never Eruded.

Insiead, we have been asked to provide an overview of what
has already been written to help ensure that no significant {ssues
will be overlooked in future policy development assoclated with the
conservation of Australia's mining heritage.

The project demands an Australia-wide approach and (o
underake {t successlully we have oblained assistance from
crperts inmining history Ineach State and the Northern Territory.
Members of the team include Dr Peter Bell who will provide an
pverview of mining in Tasmanda: Dr Charles Fahey (Viclorial]
Professor Alan Hargraves (New Scuth Walesl, Dr Ruth Kerr
[Gueensland); Professor David Carmeni and Susan Harlow
(Morthern Territory]; Ken Spillman [Western Australia); and
Bernard O'Nell {(South Australia), Tt s an impressive team. Each
member has written at length about mining in each particular
region,

The projecl 15 a
challenging cre, bul is very
satizlving because of iz
identification with such
fundamental [eatures of
Austraitp's history. We alm
o emsure that it will glso
prove Lo be very uselul inthe
canservation of Australia's
mining heritage and will
provide a firm theoretical
foundation for continued
wiork im this area.
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New Publications
Donovan & Assoclates is constantly writing history. Much of this
appears in the form of reports or lectures which have ondy lnndted
circulation, New books appear less frequently, but they are all
the more special for that. Two books have been published since
the previous News,

Adventures with Clio:
Historians recounting their
memorable experiences.
complied by Peter Donovan
was published om 1 August. It
looks at the lighter side of
researching and wriling history
and tells of the often
humorous, frustrating or
embarrassing incidents thai
oecut during the course of
research trips, visliz to
archives, mecting informants,
prezenting papers or
cverseeing the publication of
bools.

Although lghthearted,
the collectlon was designed to
help humanise history and the
TR T R work of historlans.

The book has a safltback,
measures 110 x 180 mm. has
xif + 116 pages and is
Hustrated by Stephen Stanley.

Changing the Guard: A history of the Australian Protective
Service, writlen by Peter Donovan, was launched in Canberra
om 20 October,

Although the Service 15 only 10 years old, it traces Its
ancestry back to 1935, with the establishment of the Defence
Establishments” Guard to provide sccurily at govermrment
deferice properties. This Guard was established under the
provisions of the Peace Officers Act 1925, which was in the same
tradition as the Act
eslablishing the [irst
Commonwealth FPolice
formed by Prine Minlster
Bilie Hughes when he
was pelted with an egg
while at Warwick in
Quesnsland in 1917,

The book recounts
the history of this securlty
function and the changes
to il caused by significant
wirld developments,

The book has a
hardback, measures 185 x
265 mm, has xiv + 250
pages and is {Nustrated in
both black and white and
colour.
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0Odds and Ends

D & A frequenthy calls upon a
network of colleagues with
special skills o help ensure
the success of projects.

Barry Rowney, South
Australia's premier heriiage
architect who works closely
withD & A onheritage projects,
was rececntly given the
commission to deslgn an
interpretation centre at St
Joseph's Provincialate at
Kensington in arder to help tell
the story of Mary MacKillop.
This was an irdliative identied
in an earlier D & A project,
when Barry provided
preliminary sketehes and
ideas.

Bernard O'Nell, a fellow
historian whe has collaborated
with D & A on several projects,
is completing the second
volume of his history of the
Mines and Energy Department,
Above and Below, which is due
for publication in Decernber.

Stephen Stanley, the regular
cartoondst In Lthe News and
other D & A publications has
recently published a new
children's book, Puzzle Body,
fallowing his successful Puzle
Flanets.

Peter Donovan attended the
Australian Histarical
Assopiation conference in Perth
in September and presented a
paper in the Public History
siream.

Donovan and Associates s
now on E-mall in order to
proviode cllents with a better
service, The address Is:

donovan@peg.apc.org

Copy-editing of the News is
by Bernard O'Neil. The
cartoons are by Stephen
Sianley.
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WHEN COMMISSIONING A HISTORIAN - hire a professional historian

Those clients who seek a cheap histery usually get what they pay for.

"We'll get a student to write the history’ Some clients toy to interest a student towrite
the history as parl ef a higher degree. They{all to understand that the degree process is
the formal means by which the student leams the profession and that the student must wrile
histery In a very structured fashion, complete with detailed footnotes and with examiners
in mind, not the general readers who might be expected to read a commissioned history.

Using a student to write the history of an organisation is like having an architectural student
design and supervise the building of a house or factory as part of the thesis — if this was legally
possible. Certainly the architectural student might be brilliant, and the project or case an
casy one. However, trained and professional architects have more to afler a client than knowledge
only, They know about the bullding industry In which they work and have gained practical
experience that enables them to foresee and avoid problems and to work efficiently with an
economy of effort, Moreover they carmy insurance o cover unforeseen difficultles.

‘Charlie has forgotten more of the history of the place than anyone else has learned'
Another cheap approach is to have a long-serving member of stafl write the history fnthe
belief that because he or she has a long assoclation with the organisation he or she must
know its history, But this, Loo, is a false economy, Long-time employees will certalnly have a
detalled knowledge of aspects of the organisation, but their perspective will generally be very
narrow, Moreover, anyone who works n an organisation will have ready-formed ldeas — even
prejudices — about incldents, people and decisions, And, long-time employment in an
organisation is no guarantee that the person will be able to write about it in a satisfactory manner:
even a comparny secretary will have had lttle experience writing extended and lively prose.

Historians are (rained to
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viewpoint of the historfan and his &
or her familiarty with writing. A
trained, experienced professional
historian may be more expensive
than a student or a superannuated
employee but will give far beller

value for money.

%- DONOVAN, and ASSOCIATES

History and Historic Preservation Consultants

PO, Box 436, Blackwood, South Australia, 5051
Fhone and Fax  [08) 276170 E-mail: donevan@peg.ape.ong

We offer a wide range of services, including:

Corporate and Institutional History and Biography
Regional and Local History

Oral History Programmes

Heritage Survey and Assessment

Advice on Cultural Tourism

Advice on Archives and Records Management
Litigation Support

Editing of Reports and Manuscripts

« Manuscript and Report Preparation

» Public Relations, Display and Education
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