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History lessons for trainee managers

An appreciation of the history of an erganisation and the
industry in whichit operates will enable managers to build
upon the wisdom of their predecessors. Although most
managers are familiar with the paradigms of the life eycle
ol organisations, an underslanding of the cycle Is no
substitute for an apprectation of the unique history of a
particular organisatlon, This uniqueness means that
decisions appropriate [or one organisation may not be
appropriate for another.,

Courses for trainee managers should include a
component that helps them to gain an appreciation of the
history and culture of the erganisations and industries in
which they worle.

As well as being glven an appreciation of skills and
styles of management, trainees should also be given a
sense of hislory. Perhaps a valuable practical exercise in
any management course would be for trainees to compile
a history of their organisation, to i1y to isolate the factors
that have made it successlul, to identify and analyse the
critical decisions thal were taken, and to try to define the
roles and impacts of the good and not-so-good leaders.
Another valuable exerclse would be to have trainees try to
deline and explain the culiure of their organisation, to
highlight the positive aspecls and the negative features: a
SWOT analysis with the emphasis on history,

Another Important part of a management course
might also be an historical Introduction to industry
issues. Mosi managers, for instance, would probably
benefit [rom an introduction to labour history as it would
hielp them gaina better understanding ol the atlitudes and
motivations of unlons and workers. Trainees might also
benelit from an introductery history of the industry in
which they operate, along
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UPDATE

Most of the endeavours of
Donovan & Assoclates zince
the previous News have been
concerned wilh projecis already
in train and reporied in earlier
issues, Several have been
broughi to completion

The project documenting
buildings in the Defence Science
and Technology Organisation
[DSTOr Laboralories Area at
Salisbury was completed on
schedule In November 1994,
Baulderstone Homibrook. one
ol D & A's earliest clients has
since begun constructing the
new building there

D & A's history of Faulding,
Ausiralia's international
pharmaceutical company. was
launched in May 1995 to mark
Lhe 150th anniversary of the
company. The handsome
volume was designed and
produced by Motiv Design in
association with Wakefield
Press,

The overview history of mining
in Australia prepared by D & A
for the Australian Council of
Wational Trusts and, through it,
the Ausiralian Herltage
Commission, was completed at
ithe end of May. The report
comprised more than 300
pages: with 24 coples being
required by the client, the
physical production in itself
becarme a major task.
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Prodeet Update continied

The heritage survey ol the
Flinders Ranpges s virtually
complete and will be submitied
to the Stale Herllage Branch
al the end of June. The
report of this project will be
publicly launched by the
Mindsler for the Environment
o1y B Seplember,

The history of the Pastoral
Board of Sowulh Avcsiralia 1s
also nearing completlon. The
project s expected 1o move LG
the prodoction stage in
september [or a launch in
early December 18585

Diher conbinuing projecls
include the centenary history
of Sacred Hearl College with
Bernard O'Neil, and the
history of {Juallly Bakers
australia. Work on these
projects will contlnue nto
195946,

Work also conbinues on the
documentation ol local
heritage sites within the City
ol Marion.

New Projects

Although our attention at
Donovan & Assoclates slince
the previous News has been
pn conlinuing projeclts, new

projecis have also been
commisslaned.
Cine  new  praject,  now

compleied, had Donovan &
Associates preparing ihe site
historles of three ATy
training depols inmetropalitan
Adeladde [or the Deparinent of
Delence.

Donovan & Associates has
been asked to wrile the history
of the Wakehurst Gell Clul.
Work on this projeci wil be
completed early In 1996 and a
book launch is expected In
iea7

A SLICE OF AUSTRALIAN HISTORY

The conumission to write a history of Quality Bakers Ausiralia —
the makers of Bultercup bread — provides the opportunily to
explore another significant aspect of Australia’s hislory The story
i5 a [ascinating one because of the Importance with which people
have invested bread and baking, This was reflected in the siricl
regulatlon of Lthe Indusiry until recent LUMes. In addition Lo
regulattons impoesed by various Food Acts, bakers had to contend
with both the regulation of the price of bread and the hours during
which they could bake and deliver their product.

guality Bakers Australia, a subaidiany of Gondman Fielder
Limited, is Australia‘s largest baking company measured in lerms
of sulput, but Is followed closely by the only other national
manufacturer, George Weston, the makers of Tip Top hread.
Together the two companies produce almost S50%: of Auslralia's
bread, with small hot bread shops and in-store bakerles together
aceounting for 30% to 40%. 5o, the slory of Quality Bakers mirrors
the story of the bread indusiry in Australia

I one sense Gualily Bakers s less than 10 years cld, having
heen [ormed in 1986 afier the amalgamation of the Goodman,
Fielder Glilespie and Allied Mills groups Lo fonn Australia’s largest
food company, However, the roots lie deep inthe past, particu larly
with the more aggressive Nour milling companies which diversified
itie haking during the 19508 In orler L0 guaranies mmarkets los
thetr Nour when their export markeis declined.

The early part of the stery is concerned wilh Lle coalescence
ol hundreds of small bakeries Inte larger unlis, many of which were
then acquired by the several milling groups, There were many
faclors encouradging the rationalisation. The rapid population
growth alter World War 1l required he building of new bakeries and
the modernisation of older plams all of which required irvestinent
at a level which only the more visionary bakers were willing 10
malke. The latest pland denerally gave these bBakers Ing reased

capacity which encouraged them 10 acguire smaller competitors.

The development of supermarkels In the 1960s and the decline o
home deliveries also encouraged the growth of larger biakeries,

A major goad (o rationalisation was Lhe entry inio bread
baking in Australia by the British-based Weston group, with its
policy of acguiring the most eflicient bakeries so that it might
produce bread at the lowest cosl, This acted as a spur 1o bakers
te grow so as to be able Lo compéete more elfectively or to sell Lo
enilling groups such as Allied Mills, Fielders or Gillesple Bros

During the 1950s, baking remained very much a cralt
Indusiry, with bakers delighting tn Laking hooours al shows.
although there was very litle variety in the bread produced.
Compelition was minimal, with government resiricllans ensuring
that individual bakers enjoved a monopaly within their arcas.

However, baking Is now a

manulacturing "industry like many E:.u:.n'.hfca
others with managers and market Wi SThEry,

analysts rather than cralismen
dictating what should be produced.
There 15 a wide variely of bread
nroduced, but in very [ew plant
bakeries. The manulacturers now
compete strenuously for markel share.

The hislory of Quality Bakers
australia therefore provides another
unlgue view of Australla’s recent
history,
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A New Publication

The lalest publication with which Donovan & Associates hasbeen
associated is the history of F.H, Faulding amd Co., Ausiralia's
oldest pharmmaceutical manulacturing and whelesaling company,
which appeared in May 1995, A leature of this book is the chaptler
by Dr Ed Tweddell. the current managing direclor, which
elaborates on Dr Tweddell's vision for the comnpany's anmediale
fulure and camplemenis Lhe historical section which documenls
Lhe featuires of the company's 150-vear histary,

The publication compleles our association with Faulding
which began 1o 1888, Sinee (hal time the company has changsl
greatly,  Managemenlt has
changed. iis manulaciuring in
Australla has BEET
consclidated at ulira-modem
facilities at Salisbury and the
company has become truly
internalional

The Faulding Formula;
A History of F.H. Faulding
& Co. Limitet, was writlen by
Feler Donovan and Ed
Tweddell and published by
Lhe coanpany. 1t was produced
in hardback, measures 230 x
270 mm, has 180 + X1 pages
and is Jiberally tlusirated n
full eolour

Vale, O0ld Parliament House

Donovan & Assoclates was disappointed to learn of the closure of
Old Parliament House as a musewn at the end of June. In 1976,
while working for the South Ausiralian Museum, Peler Doncvan
with Barry Rowmney undertiook a detailed historical and
architectural study of the building lor the Public Buildings
Deépartment., This was at the time when the government was
considering options for the building  The study represents one of
the first detailed heritage conservalion plans to be undertaken in
Soulh Australia

Peter and Barry cannol clabm te have made any starting
revelallons about the history of the building bul they did conlinm
that portion el the original Leglslattve Couneil building survived
major alterations and extensions at the (e when South Australia
gained ils {wo-chamber Parliament.

Barry Rowney went on to become an inaugural member ol
the Constitutional Museum Trust and, in this capacity played a
nujor role in later conservation works 10 |.:-I'E']J:".I.£l.' the butlding for
pze a8 lthe Constitutional Muossom.  later renamed  Qld
Parfiament House.
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Odds and Ends

The need (o research aspects of
the Quality Bakers siory ook
Feier and June Donovan Lo
Melboume In May. During the
course of the vislt Peter spoke
about working as a consulling
historign at a meeling of the

Viclorkan Frofesslonal
Historians Association, He also
represenied the Soulth
Ausiralan Assdclation of
Prolesslonal Historians at a
meetlng with members of other
State assoclations Lo advance
the proposal for the [ermation
al o Nattonal Couneil of
Prolessiomnal Historlans
A=socialions,

Although stepping down as
president of the Assoclation of
Professional Historlans al (he
Annual General Meeling in
April, Peter Donovan remains a
member ol the executive
cormitlee.

June Donovan was re-elecied
to the executlve of the South
Auvsirallan branch of the Oral
History Association of
Ausiralia ot its recent Anmual
General Meetlng.

June Doposan with Jane and
Richard Warwdck @l Holowdicna
Stalton during the course of
Jieldiarl,

Copy-editing af the News s
by Bernard O'Nell. The
caripons are by Stephen
Stanley.
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WHEN COMMISSIONING A HISTORIAN — be aware of the time required

Clients intending {o commission a hisiory must appreciate the time needed Lo research and write
the manuscript and also for iis publication. Toa lrequently clients declde within 12 months of an
anniversary that they would like to have a published history with which (o celebrate the landmark,
unaware that it can take up (o six months simply o turm a manuscript iote a book.

Histories can be of any length and detall and soame historians are able to work more efficiently
than others because of the experience and knowledge that they bring to a project. However, six
months full-time work is the absolute minimum that a client should allow for the research and
writing of a history that is sufliciently comprehensive as to be something of which all can be proud.

Realistically, the client should provide a longer period. even if the historian works full-time
an the project: a PhD thests normally takes from two to three yvears Lo be wrillen. An experienced
historian should be able to work very eficiently, particularly on a Ughtly focussed subject such as
the history of an organisation, but would probably require at least 12 months for the project. The
longer pericd allows the historian to work around the temparary unavailability of sources and
informants and permits the historian 1o feel more confident about having searched all or most of
the available sources, It also provides the historlan with more time to think about the key issues
and themes and to formulate plans for writing.

But having a completed manusctipt is only hall the project. Another six months 1s required
bo turn a manuseript intoabook. The client necds to ensure that the manusenipt contains nothing
that is libellous or defamatory. Then the manuscripl needs
to be edited to eliminate the writer's idiosynerasies and HisToguans aps
inconsistencies and to ensure that the prose conforms to a
high standard.

Once the client has arranged for a designer and
publisher to produce the work and has decided upon is
detailed specifications, there remains four months for the
publication process, This includes page lavoul and the
regular checking of galleys, page proofs and dye-lines and
index compilation belore plates are made and the
publication goes o press,

The production of a history will progress far better and
be of a higher quality if it 1s not driven by artificial deadlines
such as annlversarics which place unnecessary pressures
on the historian and those involved in lts publication and
create the precenditions lor mistakes Lo occur.

DONOVAN and ASSOCIATES

History and Historic Preservation Consultants

PO, Box 436, ‘Blackpood, South Austrafia, 5051
Phone and Fax  [08) 2701770 E-mail: donepailipeg ape.org

We offer a wide range of services, including:

« Corporate and Institutional History and Biography
= Regional and Local History

+ Oral History Programmes

+ Heritage Survey and Assessment

Advice on Cultural Tourism

Advice on Archives and Records Management
Litigation Support

Editing of Reports and Manuscripts

Manuscript and Report Preparation

« Public Relations, Display and Education
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