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?ir]:magém ent Philosophy

onovan & Associates is constantly alert for new projects

and opportumnties. Recently, when responding fo- an

expression of interest, the firm was asked to outline its
management philosophy. We often take this for granted, so it was an
interesting exercise o lhlr:Fuc about this again and to put it in-writing.
It is featured below:

The key business management philosophy Di‘"Duum-‘an &
Associates is to maximise the benefits deriving from its
small size, specialist gkills and niche position,

So the firm aims 1o be close to the client by having the
managing pariner closely- involved i all: projects. This
means that Donovan & Associates is responsive toclient -
needs and demanids and strives to provide a personal
SETVICES,

Oursmall size — withaceess toabroad range of professionals
with complementary skills - also provides us with the
Mexibility to-be able to respond rapidly to the wishes of
clients.and to provide the best expertize appmrln&lc foany
particular project.

Our rall size also provides us with the incentive to ensure
a successful outcome to any project. Our future depends on
the success of each project,

The continming membership of relevant professional
organisations ensures that the principals remain conversant
with eurrent developments in their areas of expertise.

This philosophy has sustained D&A since 1980,

AN HISTomiae]
Assumees THE
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D&A's Seope of Work

everal projects have

kept Donovan &
Associafes busy during the
past six‘months, -

Audditionial research

-| continued tnto aspetts of

the Edinburgh Defence
Precinet's histogy in
asgociation with

‘redevelopment work there.

Jume Domovwvan continusd

her work - as the cultural
heritage officer with the
Defence Science and
Technology Orpanisation
{DET0) at Edimburgh,

Peter Donovan was
awarded a grant from the

| Australian Army's History

Unit to research and write
about the Australian freld
bakeries during World
War [, 8o far-research has
been undertaken in
Canberra amd Sydney.

INEA began work for
Snowy Hydro Lid to assist
with the preparation of a
Management Plan for
company's assets within
the Koscmszko Mational
Park. A report appears on
page 3,

Peter Donovan spoke at a
semindr on stained glass
pomservation in April Jume
Donovan présenied & paper
ot what historians expect
from archives at a seminar
on archives in July.




Baker Companies
Australian Field Bakeries in World War 1

ool supplies to sustain troops areas essential

{ asordnance when whiging a war, partcularly

when the conflict extends ovér a lengthy

pericd. So it was that Australia’s feld bakeries
played an important role in World War 1.

Five field bakeries were raised during the war. The.
1st, 2nd and 3rd were raised in Avstralia: the dthand
Sth were frmed in Egypt in 1916, -

The Ist Auvstralian Field Bakery was formed in
Teceimber 1914 and - embarked with the second
contingent of the Australian Impenal Force (ATF).
Theunat reflected the composition ofthe AIF at that
time with bakers drivwn from miost states of Australia.
During the Gallipoli campaign, the umt wias stationed
on the island of Imbros, which was about 17 km
from Anzac Cove, Here bread was baked in outdoor
Aldershor ovens and laken daily o 1he troops at
Anzac Cove — weather permitting. The daily ake
was in the order of 10,000 two-pound loaves.

The unit followed the evacuating troops to Tel-el-
K ebir in Egypt, whers it was joined by the Zind Field
BRakery. Here, in cardy 1916, these two bakeries
were sphit, to Torm the nucleus of the 4th and Sth
Field Bakeries. Each was brought up to strength
with recruifs from Asstralia and bakers whao
transterred from other units 1o Egypt.

Socn a,j"tu,-rth-._: acdditional units were formed, all wenz
sent to France, where they were later jomed by the 3rd
Field Bakery. The lst, dth and Sth Field Bakenes
wirs sent to Houen: the 2nd and 3rd Field-Bakeries
werz sent to Calaiz. The Batish Army had established
bakeries in both of these cities — and others besides

and all Dour and veast was supplicd by the Brtish,
Similarly. the beead was transported o forward
supply depots by the British Army Service Corps,

The Ausitahan bakers eamed an-enviable reputation
for competence that reflected that of their Aeghting
colleagues, Following a re-organisation i August
[918 epch of the units was based wn Rouen with
Australian Major John Poor in charge of the two
bakeries there. From time to time, Prior was asked 1o
report on lo¢ations for other bakeries and to supervise
their establishment. On one oceasions a British unit
waz gent tooone of the Roven bakeries (o lesrn from
the Awstraliansg how to operate the Aldershot ovens
before establishing a new hakery.

The armngement setinplace in Augost 1918 continued
until the end of the war, Demand declined as froops
were repatriated, along with the strength of the
various umts as the longest serving men fefurmed o
Australia. The Rouen bakery ceased operations on
26 May 1919 when the Lozt of the Australian bakers
mirched owt,
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A plan of the North Bakery ar Rouen, France, in which Australian bakers worked,
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The Man to Snowy River

ork has taken Donovan & Associates from
o fconic Avstralian ndscape to another
in the space of six months, frombhe regon
of the parched Parod’ 1o the: Apstralian high country
‘that includes the source of the Snowy Biver, In both
* instances, however, the work basimvolved pational

parks.

The Snowy project isconcerned with assisting officers
of Snowy Hydro Lid 1o prepare a management plan
fioi assets within the Kosciuszko National Park. The
challesge is to provide a conservation managetnent
plan for major engineering works thatwill continue lo
have an cconomic and commercial viability into the
faresecable futare.

The Snowy Mountaims Hydro-electric Scheme, as 3
whale, iz entered in the Remister ofthe NMational Estate
and has been recognised intermationally as one of Lhe
seven engineering wonders of the modern world. It
comprises 16 larpe dams, seven power SIanons — (wo
of them deep underground - 12 major unnels
extending more than 140 km in total, 80 km of
agqueditet pipelines and a host of other features.

including substations-and switching vards, many
kilometres of power lines and roads, along with other
ancilary featunes,

The Scheine's mnchision inthe Regsterof the Mational
Estale recoenises its imymense social hentage vahe
The Scheme stands a5 a moiwment to a virtual United
MNations of refugees and migranis to Australia after
World War 1l who worked in extremely harsh
conditions to provide a major national asset.

[he weed for the hentage munagerment plan Arises
from the location of many Snowy Hydro assets,
including dams anmd power stations, within the
Kosciuszko Nabonal Park. While commercial
operations et continee, with the need to maintain
and upgrade assets regularly, the state povernment
insists on the neéed o maintain the heritage value of
these assets snd also safeeuard other cultural and
environmenial values of the national park.

The freldwork has involved visig toall major assets.
It has meant 8 retum o the Snowy Scheme which
Peter Donovan visited as gyoung lad with a sclool
party iy 1961, when it was still 2 work in progress.

Above: Staff checking the instramentation in
the gallery af Tantangara Dan

Top left: Guthega Dam on the Snowy River.
Rowtoum left: The interior of the underground
Tumut 2 Power Sation.
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Stanley's View

:; tephen Stanley, in his immitable way, has
provided carteon comments on most of |0

D&A'Ss projects over the years. Here are his

latest observations.
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Snowy Hhvdro Lid

Copy edifing of Deaewan News iz by Bernard O'Neil
The cartoons are by Stephen Stanley,

- large commissioned histories and heritage
. studies, recording of oral history and providing

PO} Box 436, Blackwood, South Australia, 5051

DONOVAN & ASSOCIATES
History & Hisloric Prescevation Consuliants

Donovan & Associates is a consulting firm
whichgpecialises inmatters relating loaspects
ot historical research, writing and historic
conservation, The firm undersakes a wide
variety of tasks based vpon these specialties.
Major projects completed by the firtn include |

advice on records management.

Donovan & Associates was established in
1980 and has since underlaken work forclients
throughout southeastern Australia on projects
that have involved research and work in all

parts of the conniry,

Donovan & Associates' services melude: |

Cnrjiumtc and instifutional histories
Regional and local histories .
Heritage surveys and assessments |
Land tenure research |
COral history programs
Advice on cultural tourism
Advice on historical displays
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Phone/Faesimile: (08) 8270 1770
e-muil:  p_donovan@opiusaet.com.an
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