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HISTORY IS NOT BOUND BY TIME

The history of a company or organisation should be seen as a
valuable tool of management, not simply as an upmarket means
of marking an anniversary.

Managers fail to maximise the benefits of recording the history
of their companies and organisations believing that a history
project Is most appropriately  undertaken at the thme of an
approaching anniversary. An annbersary 15 certainly an
appropriate Lime to celebrate an organisation’s achievements,
bt to consider corporate histories only in this manner §s to
squander many of the benefits provided by a study of the
organisation’s past, particularly because anniversaries do not
always coincide with significant developments within the
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The history of an organisation should be undertaken whengwer
Lhe time is appropriate and when the history will be of particular
benefit to the organisation. Thus our history of AW.
Baulderstone Pty Lid was commissionsd soon afler the
company merged with a major Intermational construction firm
and a long-time Australian construction company. A major aim
of the project was to record the early history of the company
before it was lost and before the company's culture changed
dramatically with the mergers. Other aimswere (o recognise the
achievernents of those long associated with the company and to
inform those in the other organisations about the particular
Baulderstone culture.

In a similar fashion, 1990 was an appropriate time to prepare a
history of the South Australian Highways Department although
It bore no relationship to any annidversary, Late in 1989, road-
related divisions of the Department of Transport were added Lo
the Highways Department which changed its name to the
Department of Road Transport. The essential work of the
Department continued much as It had done for several years.
However, many in the Depariment had grown concerned at the
increasing number of changes which culminated in the change
of name. A major theme of the
project has been to emphasize the
conlinuily of the essential work of
the Department while showing
thal change has always been a
feature and crucial to its survival

Corperate and organisational
history projects come in all
manner of fooms. They need not
always be seen as published

boolks.
{ Conunued on page 4 )

PEOPLE

Thase who contribute to
Donovan & Assoclates seem to
be a peripatetic lot,

Soon alter the publication of the
previcus Neurss, Bamry Rowney
Jjourneyed to Italy once again as
part ol the team from the Classics
Department of the University of
Adelaide te measure and draw
several builldings from the
chassical Roman period. The Gulf
War cansed the postponerment of
his plans to return Lo Syria with
the archaeology leam from the
Australian Natlonal University
until last Seplember,

Spring also saw Patricia
Sumerling head off overseas.
Her primary reason was (o visit
family In Britain, although she
has also taken the opportunity to
research some af the earhy history
of South Australia [rom sources
in Britain,

At this year's annual general
meeting of the Association of
Profeszional Hislorians, Bemnie
O'Nell was elected president for
the ensuing vear, He has had a
busy time of it representing the
Association in the electronde and
print media. In October he
presided over an important
meeting organised by the
Assaciation to explore issucs
associated with the State
government's privacy principles,

Peter Donovan visited New
Zealand last May as a guest of the
Mew  Zealand Historical
Azsociation to speak at the

¢ Contlnued on page 2 )
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Assoeclation’s conference in
Christchurch, which had as
one of its themes, History in the
Community’. He spoke about
the opportunities for freelance
historians and  issues
assoclated with establishing a
history business. He later
iravelled to Wellington at the
invitation of the History Unil of
the Department of Internal
Affairs to meet historians
working for the Unit and to
exchange deas aboul wriling
corimissioned histories, Peler
also took the opportunity to
meel several people who are
worldng in the leld of heritage
conservation in New Zealand.

Conferences have figured
prominently in the diaries of
several D & A people this year
Soon alter retumning from New
Zealand, Peter Donovan
Lravelled to Sydney (o attend
the conference organised to
celebrate a century of history
teaching at the University of
Sydney. In mid-October both
he and Bernle O'Nell wisited
Sydney for the Ratiway Heritage
Conference organised by
Australla ICOMOS and the

delivered a paper outlining
soime of the recommendations
lowing from D & A's rallway
heritage survey. The following
week he also spoke at the
Natlomal Trust's railway
heritage conference in Adelaide
which the Trust amanged to
take advantage of the visil to
Adelaide of Leslic Soane, a
director of the British Railway
Heritage Trust, and also to
report resulis of the heriage
SUTVEY.

Allson Pailnter has almost
completed work on her history
of the Blackwond Recreation
Centre which was
commissioned by the Centre's
managemeni comrmilles. I is
hoped to have the history
published by Christmas

NEW State Rail Authority. Peter |
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D& A IS INTO TRAINING

Omne of our current major projects is
Lhe aszessmenlt of the heritage
significance of South Australia's
surviving ralbway structures. As our
previcus News reported, this project
i being viklerlaken on behall of the
Mationml Trust, The leam includes
Peter Donovan. Palricia Sumerling,
Bernie O'MNeil, Barry Rowney and
Graham Boulter,

The project has two major componenis: the [irst being the
identification and physical assessment of the suriving raitway
heritage in South Ausiralia and the second being the identification
of strategies calculated to help to conserve the maost significant of
these heritage items.

The dentification of the surviving railway herilage has taken
members ol Lhe team all over South Australia and has included a
trip across the Nullarbor Plain alongside the Transcontinental
raflway. Although such fieldwork is frequently the most enjoyable
part of any herftage survey, the identification of conservation
strategies Is undoubledly the most important part of a project.

The railway syslem was fundamental to the economic and social
development of colonial South Australla, During the twentieth
century, road and air transport have taken much of the traffic
traditionally carried by rail. Inan endeavour to meet the challenge
the various rail authorities have greatly rationalised work practices
and the rall network. This is necessary o rai is (o retain any
economic viability. But, in the process. Society risks losing much
of the railway heritage inadvertently,

Thus it is that the dentification of conservation strategies for the
surviving railway heritage is particularly important. The rail
authorities maintain that they are not in the business of conserving
bullt heritage that no longer has any ulililatian as far as they are
concermed.

Our study has already shown that a great deal can be done to
provide new uses for old railway property. Nevertheless, it is
essential that all concerned, from government agencies Lo lobby
and interest groups and private individuals, must shoulder pari of
the responsibility for the communily to beneft,

The success of the project will be measured by the siralegles
praposed for the conservation of the significant railway heritage
Thenit will be up to the community Lo adopt approprate measures,
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A NEW PERSPECTIVE

Duniel Fazice and
Allson Pririer
dedivering Lhe
Payreham Scluool
manuscript  and
ilusimbions fa e
i heran
Frablishing House,

L b

One of the issues thal historians lind fascinating is the manner 0
which, subject to a new interpretation, hitherto unlmown or
apparently inconsequential matters become historical facis that
may provide new Insights indo the Interpretation of the past.

The authors of the history of Paynecham Podmary School recently
had cause to highlight one of these sorts of facts. Unfortunately,
only those interested in the history of the school - and readers of
the News - will appreciate its significance,

The major contribution to Australian historiography of the
Payneham School history may well be the fact that Prime Minister
Harold Holt attended the schiool for a time in 1919 and 1916, The
school records include the name of voung Harold, his birthdate, the
namee of his father and the fact that he left Payneham and ‘returned
to Sydney’. The names and dates are identical to those found in

biographies of Holt and it seems (0o coincidental that they should
noi refer to the same person.

The schopl discovered the 'facts’ some vears ago and has taken |
delight in the idea that it can number an Australian Prime Mindster
among its old boys. However, the authors of the history were more
intrigued that Holt's attendance at the school or his period of
residence in South Australia is not noted tn any of the published
bingraphies, Moreover, Holt was a politician, so it seems unusual
that while campaigning in South Australia he apparently never
referred to his carly associations with South Australia,

This demands that onc should ask the question Why was this so?

Holt would have been a lad of seven or eighl when he attended
Payncham School so i s unlike by that be would forget the occasion.
unless it was simply one of many schools he attended during his
carly years. Buf then he would have attended few schools in South
Aunstralla.

An apparent reluclance toadmit to such humble hE'ﬁlnmnga elicits |

further questions about Harold Holt’s ambitions and his sense of
gelf esteem, His published biographies give very liftle detail about
his life prior to his winning a scholarship to Wesley College in
Melhourne from where he continued on (o Melbourmne Universily
and a carcer in law and politics. One biographer suggested that
Holt's [ather was a "schoolteacher and thealre direcior although
Thomas Holl. the father of the Payoeham Schiool pupdl, was noted
as o publican, the icensee of the nearby Duke of Wellinglon Hotel

The demands of Lhe project prevented the authors from puatting the

\completed and has been

| printers immediately,

pEse qu'}'n::-rpzl doubt, bol afler hizlonians nLay b= alle Lo do s
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PROJECT UPDATE

The pasl few months have been
very busy aones atl Donovan &
Asgoclates, wilh several major
projects al critical slages. The
hisiory of Payneham Pricnary
Schonl was completed and
launched on 19 Oclober at
special "Back o Payncham
Zrhool’ celebrations.

The history of the Highways
Department has bheen

ushered through Griffin Press
ready for publication early in
MNovermber

with Bernie O'Neil acting as|
editor and with control over
design, Donovan & Assoclates
has produced a report for the
Connellan Alrways' Trust which
details the Trust's activities
during its first 10 years.

Eddie Connellan's book Fatlure
af Triumph which has been
edited and introduced by Peler
Donovan 1s due to do to Lhe

Dame Nancy Buttfield's|
autcbiography iz alsoe ready for
publication.

New projects undertaken during
the past few months include the
preparation of 4 paper on local
government and ks relationship
with other tiers ol govermment
which was comumissioned by the
National Museum of Australia
as part of its endeavour (o
prepare display material for the
Museum of Pelitical History)
which s te be lpcated ing
Canberra's Old Parliament|
House,

The Housing Trust of South
Ausiralia also  commissioned
D & A ta record the
reminiscences of A senior
execulive who reticed recent by i
erder to complement Lhe
istorieal nuterial gatbiered al
the fioe of thie publication ol the
lisgory ol the Truest.
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History is not bound by time [(continued)

Rather than wait for a sultable anniversary, managers might have
a historian gather data. record interviews, collect photographs of.
say, the irst 30 vears of an organisation's history while the data and
carly participants are still readily available and the task is a
relattvely simple ane, This data need not be published immediately,
but it can serve as a resource Tor historical information about the
organisation that might be used in promotional displays and  in-
house publications thus providing a fimn basis for an extended
history at some later date.

All too often we have found that the death of a founder or significant manager Is the stimulus for
commissioning a history of & frm or organization. But by then a great deal of potential data has
already been lost. Similarly, once a company has been merged with another, much of the earty data
iz lost or destroved.

An ecarller client commissloned us to conduct a serles of interviews during a 12-month perdod, to
identify and collect material relevant to the carly history of the organisation. At the end of that year
we provided the company with a filing cabinet of material, a collection of taped interviews and
transcripts. and a lengthy manuscript which effectively combined all the transcripts together with
other Important data on the early history of the organisaton. This document is not a publishable
manuscript in itself, but it provides a detailed and rough history of the organisation and Is a spurce
from which historical material can be mined at a later date.

The project succeeded in resculng much of the important early
history of the company, by way of Interviews of personnel no longer

M o b iated isation &
Fo HEtagny associated with the organisation and the collection of documents
':;]' R which are generally of a more ephemeral form than that which are

& now produced. Once the ime comes to publish a more comprehensive
history it will be a relatively simple matter to rewrite and edit this
early material and add the more readily avallable material appropriate
to the later history of the company.

It makes good sense to collect historical material while it is readily
avallable and the task is not unduly influenced by the need to meet
a close publication deadline, [t is a practical and economic step that
all organisations should constder.

DONOVAN, and ASSOCTATES
History and Historic Preservation Consultants

P.0. Box 436, Blackpood, South Ausiralio, 5051
< A Thone . [08] 270 1770 Fay (8] 270 1770

We offer a wide range of services, including;

* Corporate and Institutional'History and Biography
* Regional and Local History

= Oral History Programmes

* Heritage Survey and Assessment

* Advice on Cultural Tourism

* Advice on Archives and Records Management

= Litigation Support

= Editing of Reports and Manuseripts

= Manuscript and Report Preparation

* Public Relations, Display and Education




